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1.0 PURPOSE & SCOPE 

This plan is applicable to Abdoun Trading & Contracting process and associated activities carried out in 

Birkat Al Awamer Logistics Park Plot Number BA-LP-F-091. 

 

1.1 PURPOSE 

The purpose of this document is to devise an HSE plan to ensure a safe & healthy work 

environment in the workplace.  

1.2 OBJECTIVES 

Upon successful implementation of this QHSE Plan, the main objectives are:  

1- Ensure the staff are fully knowledgeable of the HSE plan in place.  

2- Ensure a safe and healthy enviorment for the staff working in the workplace.  

3- Regulatory compliance.  

4- Develop safety protocols.  

5- Reduce accidents and incidents.  

6- Implementation and monitoring of HSE plan.  

1.3 SCOPE 

Risk assessments & emergency protocols and to be able to navigate potential hazards to limit 

incidents & accidents and to ensure compliance with regulatory standards.  

 

2.0 ABBREVIATION AND DEFINITION OF TERMS 

TABLE 1 – ABBREVIATIONS  

ABBREVIATIONS  FULL TERMS  
HSE Health, safety and environment.  

QCDD Qatar Civil Defence Department.  
QHSEP Quality, health, safety and environment plan.  

LTI Lost time injury  
TRIR Total recordable incident rate 
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TABLE 2 – DEFINITIONS  
TERMS DEFINITION OR INTERPRETATION 

Regulatory  The regulations set in place by the QCDD.  

  
  
  
  

  
  
  
  

  
  

 

3.0 SCOPE OF WORK 

Design and construction of various projects (architectural, structural, roadworks & landscape). 

 

4.0 QHSE POLICY, OBJECTIVES & TARGETS AND LEGAL REQUIREMENTS  

4.1 QHSE POLICY 

At Abdoun Trading & Contracting we are committed to delivering excellence in construction while 

prioritizing the health, safety, and well-being of our employees, subcontractors, clients, and the 

environment. Our Quality, Health, Safety, and Environment (QHSE) policy underscores our 

dedication to maintaining the highest standards in every aspect of our operations. 

 

1. Quality 

We are committed to meeting and exceeding the expectations of our clients by delivering construction 

projects that adhere to the highest quality standards. To achieve this, we: 

 

▪ Implement robust quality management systems to ensure consistency, reliability, and 

continuous improvement in our construction processes. 

▪ Regularly review and enhance our quality control measures to identify and address areas for 

improvement. 

▪ Engage in transparent communication with clients to understand their needs and 

expectations, and strive to deliver solutions that surpass them. 
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2. Health 

We prioritize the health and well-being of all individuals involved in our construction projects. We are 

committed to: 

 

▪ Providing a safe and healthy work environment free from hazards and risks. 

▪ Equipping our employees and subcontractors with the necessary training, resources, and 

support to maintain their health and safety. 

▪ Promoting a culture of accountability and responsibility where every individual is empowered 

to prioritize health and safety in their actions and decisions. 

 

3. Safety 

Safety is paramount in everything we do. We are dedicated to: 

 

▪ Identifying and mitigating risks to prevent accidents, injuries, and occupational hazards. 

▪ Adhering to all relevant safety regulations and standards to ensure compliance and foster a 

safe working environment. 

▪ Conducting regular safety audits and inspections to proactively identify potential hazards and 

implement corrective actions. 

 

4. Environment 

We recognize our responsibility to minimize our environmental impact and promote sustainability in 

our construction practices. To this end, we are committed to: 

 

▪ Implementing environmentally friendly construction methods and materials to reduce 

pollution and resource consumption. 

▪ Complying with all environmental laws and regulations and striving to exceed compliance 

wherever possible. 

▪ Continuously seeking innovative solutions to minimize waste, conserve resources, and protect 

the environment for future generations. 

 

5. Continuous Improvement 

We are dedicated to the ongoing improvement of our QHSE performance. We regularly monitor our 

processes, solicit feedback from stakeholders, and evaluate our performance to identify opportunities 

for enhancement. Through a culture of continual improvement, we strive to achieve excellence in 

everything we do. 
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6. Responsibility and Accountability 

Every employee and subcontractor at Abdoun Trading & Contracting is responsible for upholding this 

QHSE policy. Management is accountable for providing the necessary resources, support, and 

leadership to ensure its effective implementation throughout the organization. 

 

7. Communication and Engagement 

We are committed to fostering open communication and collaboration with our employees, 

subcontractors, clients, regulatory authorities, and other stakeholders. By working together, we can 

achieve our shared goals of excellence, safety, and sustainability. 

 

8. Review and Revision 

This QHSE policy will be reviewed regularly to ensure its continued suitability, adequacy, and 

effectiveness. It will be updated as necessary to reflect changes in legislation, industry best practices, 

and organizational requirements. 

 

9. Conclusion 

At Abdoun Trading & Contracting our QHSE policy is more than just words—it is a reflection of our core 

values and guiding principles. We are dedicated to achieving the highest standards of quality, health, 

safety, and environmental stewardship in everything we do, and we will continue to strive for 

excellence in construction while prioritizing the well-being of our people and the planet. 
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4.2 OBJECTIVES & TARGETS 

The objective of achieving an incident injury-free workplace is a commendable goal for any organization, 

especially in industries like construction where the risk of accidents and injuries is higher. Setting specific 

objectives and targets can help focus efforts and measure progress towards this goal. Here are some 

potential objectives and targets for achieving an incident injury-free workplace: 

 

Objective: 

To create a safe and healthy work environment where all employees, contractors, and visitors can 

perform their tasks without the risk of injury or harm. 

 

Targets: 

 

1. Zero Lost-Time Injuries (LTIs): Aim to eliminate all work-related injuries that result in time away from 

work. 

   

2. Zero Fatalities: Strive to prevent any work-related fatalities within the organization. 

    

3. Reduction in Total Recordable Incident Rate (TRIR): Set a target to reduce the overall number of 

recordable incidents (injuries, illnesses, and near misses) per hours worked. 

    

4. 100% Compliance with Safety Regulations: Ensure full compliance with all relevant safety regulations 

and standards applicable to the organization's operations. 

    

5. Completion of Safety Training for All Employees: Ensure that all employees receive appropriate safety 

training relevant to their roles and tasks. 

   

6. Regular Safety Inspections and Audits: Conduct scheduled safety inspections and audits to identify 

hazards and risks proactively and address them promptly. 

    

7. Implementation of Safety Initiatives: Implement specific safety initiatives or programs aimed at 

addressing common hazards or high-risk activities identified within the organization. 

    

8. Near Miss Reporting and Investigation: Encourage and facilitate the reporting and investigation of near 

misses to identify underlying issues and prevent future incidents. 

    

9. Employee Engagement in Safety: Foster a culture of safety where all employees actively participate in 

safety initiatives, contribute ideas for improvement, and feel empowered to raise safety concerns. 

   

10. Continuous Improvement: Continuously review and improve safety processes, procedures, and 

practices based on lessons learned from incidents, near misses, and feedback from employees. 
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Measurement and Monitoring: To track progress towards these targets, establish key performance 

indicators (KPIs) related to safety, such as the total number of incidents, LTIs, TRIR, near misses reported, 

safety training completion rates, and compliance with safety regulations. Regularly monitor and analyze 

safety data to identify trends, areas for improvement, and opportunities for intervention. 

 

By setting clear objectives and targets focused on achieving an incident injury-free workplace and 

implementing robust measurement and monitoring processes, organizations can effectively prioritize 

safety, protect their employees, and create a culture of safety excellence. 

 

4.3 LEGAL REQUIREMENTS 

▪ Compliance with QCDD rules & regulations.  

▪ Compliance with Al Wakrah Municupality rules & regulations.  

▪ Compliance with Manateq QHSE rules & regulations.  

 

5.0 MANAGEMENT ORGANIZATION STRUCTURE 

5.1 ORGANIZATIONAL CHART 

 

 

 

 

 

General Manager

Projects Manager Safety Manager HR & Admin Manager

Operations Manager
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5.2 ROLES, RESPONSIBILITIES AND AUTHORITIES 

 

1. Top Management: 

Role: 
Top management, including executives and senior leadership, are responsible for establishing the overall QHSE 
policy and ensuring its effective implementation throughout the organization. 
Responsibilities: 

▪ Setting QHSE objectives and targets aligned with the company's overall goals. 
▪ Providing adequate resources, including personnel, training, and budget, to support QHSE initiatives. 
▪ Reviewing QHSE performance regularly and promoting a culture of continuous improvement. 

Authority: 
Top management has the authority to make strategic decisions related to QHSE and allocate resources accordingly. 
 

2. QHSE Manager or Director: 

Role: 
The QHSE manager or director oversees the development, implementation, and maintenance of the QHSE 
management system. 
Responsibilities: 

▪ Developing and updating the QHSE policies, procedures, and guidelines in accordance with regulatory 
requirements and industry best practices. 

▪ Conducting risk assessments and identifying hazards to develop appropriate control measures. 
▪ Providing QHSE training and awareness programs for employees at all levels. 
▪ Monitoring QHSE performance and conducting audits to ensure compliance. 

Authority: 
The QHSE manager or director has the authority to enforce QHSE policies and procedures, initiate corrective 
actions, and stop work if necessary to address safety concerns. 
 

3. Project Managers: 

Role: 
Project managers are responsible for overseeing the planning, execution, and completion of construction projects. 
Responsibilities: 

▪ Ensuring that QHSE requirements are integrated into project plans and specifications. 
▪ Providing adequate resources and support to implement QHSE measures on-site. 
▪ Conducting regular safety meetings and inspections to identify and address hazards. 
▪ Communicating QHSE expectations to subcontractors and enforcing compliance. 

Authority:  
Project managers have the authority to enforce QHSE policies within their respective projects, including issuing 
corrective actions and escalating serious concerns to higher management. 
 

4. Site Supervisors and Safety Officers: 

Role: 
Site supervisors and safety officers are responsible for implementing QHSE measures on construction sites. 
Responsibilities: 

▪ Conducting daily safety briefings and toolbox talks with workers. 
▪ Monitoring work activities to ensure compliance with safety procedures and regulations. 
▪ Investigating incidents, accidents, and near misses and reporting findings to management. 
▪ Implementing corrective and preventive actions to address identified hazards. 

Authority:  
Site supervisors and safety officers have the authority to stop work if unsafe conditions are observed and to 
enforce safety rules and regulations on-site. 
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5. Employees and Workers 

Role: 
All employees and workers have a responsibility to comply with QHSE policies and procedures and contribute to 
maintaining a safe work environment. 
Responsibilities: 

▪ Following established safety procedures and wearing appropriate personal protective equipment (PPE). 
▪ Reporting hazards, near misses, and unsafe conditions to supervisors or safety officers. 
▪ Participating in QHSE training programs and actively promoting a culture of safety within the organization. 

Authority: 
Employees and workers have the authority to raise safety concerns and stop work if they believe it poses an 
imminent danger to themselves or others. 

6.0 MANAGEMENT OF SUBCONTRACTORS, VISITORS AND SUPPLIERS 

6.1 EVALUATION OF SUBCONTRACTORS 

1. Prequalification Process: 

▪ Develop a prequalification questionnaire or checklist that includes specific questions 
related to HSE practices, qualifications, and past performance. 

▪ Require subcontractors to provide documentation such as HSE policies, procedures, 
certifications, and records of past performance. 

 

2. Review Documentation: 

▪ Evaluate subcontractors' HSE policies and procedures to ensure they align with industry 
standards and regulatory requirements. 

▪ Review subcontractors' safety training programs, certifications, and qualifications of their 
personnel. 

 

3. Assess Past Performance: 

▪ Request references from previous clients or projects to assess subcontractors' past HSE 
performance. 

▪ Evaluate subcontractors' safety records, incident rates, and any enforcement actions or 
citations they may have received. 

 

4. Site Visits and Audits: 

▪ Conduct site visits to assess subcontractors' HSE practices firsthand. 

▪ Perform HSE audits to evaluate subcontractors' compliance with safety regulations, 
adherence to procedures, and effectiveness of their safety programs. 

 

5. Interviews and Discussions: 

▪ Interview subcontractor representatives to discuss their approach to HSE management, 
their commitment to safety, and their understanding of relevant regulations. 

▪ Hold discussions with subcontractors to identify potential HSE risks associated with their 
scope of work and assess their ability to mitigate these risks. 
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6. Risk Assessment: 

▪ Conduct a risk assessment to identify potential HSE hazards associated with 
subcontractors' work activities. 

▪ Evaluate subcontractors' ability to identify and control these hazards through their risk 
assessment processes and mitigation measures. 

 

7. Continuous Monitoring and Feedback: 

▪ Establish mechanisms for ongoing monitoring of subcontractors' HSE performance 
throughout the duration of the project. 

▪ Provide feedback to subcontractors on areas for improvement and collaborate with them 
to address any identified deficiencies. 

 

8. Contractual Requirements: 

▪ Include specific HSE requirements and expectations in subcontract agreements, such as 
compliance with applicable laws and regulations, reporting obligations, and performance 
metrics. 

▪ Clearly define roles and responsibilities related to HSE management and establish 
consequences for non-compliance. 

 

9. Training and Support: 

▪ Offer HSE training and support to subcontractors to help them improve their competency 
and meet project requirements. 

▪ Provide guidance and resources to subcontractors to assist them in developing and 
implementing effective HSE management systems. 

 

6.2 SELECTION CRITERIA OF SUBCONTRACTORS 

 

1. Define HSE Requirements: 

▪ Clearly define the HSE requirements that subcontractors must meet to be considered for 

selection. This may include compliance with local, state, and federal regulations, as well as 

adherence to industry standards and best practices. 

2. Prequalification Process: 

▪ Develop a prequalification questionnaire or checklist specifically focused on HSE practices 

and performance. 

▪ Request information such as HSE policies, procedures, training records, incident rates, 

certifications, and past performance related to HSE. 

3. Review Subcontractor Documentation: 

▪ Evaluate the documentation provided by subcontractors to assess their HSE capabilities. 

▪ Review HSE policies, procedures, and programs to ensure they align with project 

requirements and industry standards. 
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▪ Examine training records and certifications to verify that subcontractors' personnel are 

adequately trained and qualified to perform their work safely. 

4. Assess Past Performance: 

▪ Request references from previous clients or projects to assess subcontractors' HSE 

performance. 

▪ Review subcontractors' safety records, incident rates, enforcement actions, and citations 

to gauge their track record in HSE management. 

▪ Consider any corrective actions or improvement plans implemented by subcontractors in 

response to past incidents or deficiencies. 

5. Conduct Site Visits and Audits: 

▪ Conduct site visits to observe subcontractors' HSE practices firsthand. 

▪ Perform HSE audits to assess subcontractors' compliance with safety regulations, 

adherence to procedures, and effectiveness of their safety programs. 

▪ Identify any potential HSE hazards or risks associated with subcontractors' work activities 

and evaluate their mitigation measures. 

6. Interviews and Discussions: 

▪ Interview subcontractor representatives to discuss their approach to HSE management, 

their commitment to safety, and their understanding of relevant regulations. 

▪ Hold discussions with subcontractors to address any concerns or questions related to their 

HSE practices and capabilities. 

7. Risk Assessment: 

▪ Conduct a risk assessment to identify potential HSE risks associated with subcontractors' 

scope of work. 

▪ Evaluate subcontractors' ability to identify and control these risks through their risk 

assessment processes and mitigation measures. 

8. Evaluate Cultural Fit: 

▪ Consider subcontractors' cultural fit with regard to HSE values and priorities. 

▪ Select subcontractors who demonstrate a strong commitment to HSE excellence and share 

the project's safety culture and objectives. 

9. Continuous Monitoring and Feedback: 

▪ Establish mechanisms for ongoing monitoring of subcontractors' HSE performance 

throughout the project. 

▪ Provide feedback to subcontractors on their HSE performance and collaborate with them 

to address any identified deficiencies or improvement opportunities. 

10. Contractual Requirements: 

▪ Include specific HSE requirements and expectations in subcontract agreements, including 

compliance obligations, reporting requirements, and performance metrics. 

▪ Clearly define roles and responsibilities related to HSE management and establish 

consequences for non-compliance. 
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6.3     CONTROL AND MONITORING OF SUBCONTRACTORS 

▪ Establish mechanisms for ongoing monitoring of subcontractors' HSE performance 
throughout the duration of the project. 

▪ Provide feedback to subcontractors on areas for improvement and collaborate with them 
to address any identified deficiencies. 

6.3 CONTROL OF VISITORS AND SUPPLIERS 

1. Visitor and Supplier Registration: 

▪ Implement a registration process for all visitors and suppliers entering the premises. This 
could include signing in at a reception area or electronically registering their presence. 

▪ Collect necessary information such as identification, purpose of visit, and expected 
duration of stay. 

2. HSE Induction and Training: 

▪ Provide HSE induction training to all visitors and suppliers before they enter the 
premises. This should include information on emergency procedures, safety protocols, 
and any site-specific hazards. 

▪ Ensure that suppliers are aware of any specific HSE requirements related to their 
activities on-site. 

3. Personal Protective Equipment (PPE): 

▪ Require visitors and suppliers to wear appropriate personal protective equipment (PPE) 
based on the hazards present in the area they will be accessing. 

▪ Provide PPE such as safety helmets, high-visibility vests, safety glasses, and safety footwear 
as necessary. 

4. Escort and Supervision: 

▪ Assign an escort or guide to accompany visitors and suppliers while they are on-site, 
especially in high-risk areas or where unfamiliar hazards may be present. 

▪ Ensure that visitors and suppliers are supervised to prevent them from accessing 
restricted areas or engaging in unsafe behavior. 

5. Communication and Awareness: 

▪ Clearly communicate HSE expectations to visitors and suppliers before they arrive on-
site. This could include providing information via email, signage, or verbal instructions. 

▪ Raise awareness of site-specific hazards and safety rules through visual aids, safety 
briefings, and safety posters displayed prominently around the site. 

6. Emergency Procedures: 

▪ Ensure that visitors and suppliers are familiar with emergency procedures, including 
evacuation routes, assembly points, and how to raise the alarm in case of an emergency. 

▪ Provide information on who to contact in case of an emergency or if assistance is 
needed. 
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7. Site Access Controls: 

▪ Implement access controls to prevent unauthorized entry to the site or restricted areas. 

▪ Use tools such as access badges, security gates, and barriers to control access and 
monitor movement on-site. 

8. Monitoring and Compliance: 

▪ Regularly monitor visitors and suppliers to ensure compliance with HSE requirements 
and site rules. 

▪ Conduct spot checks and inspections to verify that HSE controls are being followed and 
address any non-compliance promptly. 

9. Feedback and Improvement: 

▪ Encourage feedback from visitors and suppliers regarding their experience with HSE 
controls on-site. 

▪ Use feedback to identify areas for improvement and implement corrective actions to 
enhance HSE practices. 

10. Documentation and Records: 

▪ Maintain records of visitor and supplier attendance, including details such as names, 
dates, and purpose of visit. 

▪ Document any incidents, near misses, or HSE concerns involving visitors and suppliers 
and implement corrective actions as necessary. 

 

7.0 MANAGEMENT OF HSE NON-COMPLIANCES 

For Employees: 

1. Verbal Warnings: 

▪ Verbal warnings are often the initial step in addressing minor HSE infractions. They serve as a means 
of communication to inform employees of their non-compliant behavior and emphasize the 
importance of adhering to safety protocols. 

2. Written Warnings: 

▪ Written warnings are formal notices issued to employees documenting their HSE non-compliance. 
They outline the specific violation, consequences of repeated infractions, and expectations for 
improvement within a specified timeframe. 

3. Training and Re-Education: 

▪ Employees who demonstrate HSE non-compliance may be required to undergo additional training 
or re-education programs focused on relevant safety protocols, procedures, and best practices. 

4. Suspension: 

▪ In cases of serious HSE violations or repeated non-compliance, employees may face temporary 
suspension from work pending investigation and review of the incident. During suspension, 
employees are typically not allowed on-site or to perform work-related tasks. 

5. Demotion: 

▪ Persistent or severe HSE non-compliance may result in demotion to a lower position within the 
company, with corresponding adjustments to job responsibilities, privileges, and benefits. 
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6. Termination of Employment: 

▪ Termination of employment is the ultimate disciplinary action for employees who consistently fail to 
comply with HSE standards despite warnings and corrective measures. This action may be necessary 
to protect the safety of other employees and maintain the integrity of the company's safety culture. 

For Subcontractors: 

1. Financial Penalties: 

▪ Contractual agreements may include provisions for financial penalties or deductions for 
subcontractors found to be in breach of HSE requirements. Penalties may be imposed for each 
violation or incident of non-compliance. 

2. Work Stoppage: 

▪ In cases of serious or imminent HSE risks posed by subcontractors, construction companies may 
temporarily suspend their work activities until corrective actions are taken to address safety 
concerns. 

3. Contractual Termination: 

▪ Persistent or severe HSE non-compliance by subcontractors may lead to the termination of their 
contract with the construction company. This decision may be made to protect the safety of 
workers, uphold project timelines, and mitigate legal and reputational risks associated with non-
compliant subcontractors. 

4. Blacklisting: 

▪ Construction companies may maintain a blacklist of subcontractors with a history of HSE non-
compliance. Being blacklisted can have serious consequences for subcontractors, as it may result in 
exclusion from future bidding opportunities and damage their reputation within the industry. 

5. Legal Action: 

▪ In extreme cases of HSE non-compliance resulting in serious harm or fatalities, construction 
companies may pursue legal action against subcontractors for negligence or violations of safety 
regulations. Legal action may involve civil lawsuits, fines, or criminal charges. 

8.0 RISK ASSESSMENT AND METHOD STATEMENT 

8.1 RISK ASSESSMENT 

a- Risk Management Processes: 

Risk Identification:  

▪ Identifying potential risks and their characteristics that could impact project objectives. 

Risk Assessment:  

▪ Evaluating the likelihood and impact of identified risks to determine their significance. 

Risk Mitigation:  

▪ Implementing strategies to minimize or eliminate the impact of identified risks. 

Risk Monitoring and Review:  

▪ Continuously monitoring and reviewing risks throughout the project lifecycle to ensure that 

risk management strategies remain effective and relevant. 
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a- Hierarchy of Control: 

1. Elimination: Removing the hazard entirely from the workplace. 

2. Substitution: Replacing the hazard with something safer. 

3. Engineering Controls: Implementing physical changes to the work environment to control the 

hazard. 

4. Administrative Controls: Establishing procedures and guidelines to reduce exposure to the 

hazard. 

5. Personal Protective Equipment (PPE): Providing equipment to protect individuals from the hazard 

as a last resort. 

b- Risk Phrases: 

- R10: Flammable. 

- R20/21: Harmful by inhalation and in contact with skin. 

- R36: Irritating to eyes. 

c- Risk Matrix: 

Consists of a grid with likelihood on one axis (e.g., rare, unlikely, possible, likely, almost certain) and 

consequence on the other axis (e.g., insignificant, minor, moderate, major, catastrophic). Risks are 

then plotted on the matrix based on their likelihood and consequence, and risk levels are assigned 

accordingly (e.g., low, medium, high, extreme).  

 

8.2 METHOD STATEMENT 

1. Scope Definition: 

- Begin by clearly defining the scope of work for which the HSE method statement is 
being developed. Identify the specific tasks, activities, and hazards associated with the 
project or work process. 

2. Regulatory Compliance: 

- Research and identify relevant health, safety, and environmental regulations, 
standards, and guidelines that apply to the scope of work. Ensure that the method 
statement aligns with these requirements. 

3. Risk Assessment: 

- Conduct a comprehensive risk assessment to identify potential hazards and risks 
associated with the work activities. This may involve hazard identification techniques 
such as job hazard analysis (JHA) or failure mode and effects analysis (FMEA). 

4. Hierarchy of Control: 

   - Apply the hierarchy of control to prioritize risk control measures. Identify and 
implement appropriate control measures to eliminate or minimize the identified 
hazards, including elimination, substitution, engineering controls, administrative 
controls, and personal protective equipment (PPE). 

5.Method Statement Development: 

- Develop detailed procedures and protocols for each work activity, outlining step-by-
step instructions, safety precautions, and control measures to be followed. Include 
information on hazard controls, safe work practices, emergency procedures, and 
relevant permits or authorizations required. 
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6. Consultation and Collaboration: 

- Consult with relevant stakeholders, including workers, supervisors, HSE professionals, 
and project managers, during the development of the method statement. Incorporate 
their input and feedback to ensure that all potential hazards and risks are adequately 
addresses. 

7. Review and Approval: 

- Review the draft method statement to ensure accuracy, completeness, and clarity. 

- Seek approval from appropriate stakeholders, including senior management, HSE 
representatives, and regulatory authorities, before finalizing the document. 

8. Training and Communication 

- Communicate the finalized method statement to all personnel involved in the work 
activities. Provide training and instruction on the contents of the method statement, 
including specific roles and responsibilities, safe work practices, and emergency 
procedures. 

9. Implementation and Monitoring: 

      - Implement the method statement during the execution of the work activities.  

-Monitor compliance with the established procedures and control measures, and 
address any deviations or non-compliance promptly. 

10. Review and Continuous Improvement 

- Regularly review and update the method statement as necessary to reflect changes in 
the work environment, technology, regulations, or best practices. Solicit feedback from 
workers and stakeholders to identify opportunities for improvement and enhance HSE 
performance. 

9.0 HSE MANAGEMENT PROGRAMS & PLANS 

9.1 OCCUPATIONAL HEALTH PROGRAM 

1. General Health Assessments: 

Health Questionnaires: 

▪ Provide employees with health questionnaires to gather information about their medical 

history, current health status, and any pre-existing conditions. 

▪ Include questions about lifestyle factors such as diet, exercise, smoking, and alcohol 

consumption. 

Medical Examinations: 

▪ Conduct periodic medical examinations for employees to assess their overall health and 

fitness for work. 

▪ Include measurements such as height, weight, blood pressure, and basic physical 

examinations. 

Health Screening Tests: 

▪ Offer health screening tests such as blood tests, cholesterol checks, and glucose tests to 

identify potential health risks such as diabetes, hypertension, or hyperlipidemia. 

▪ Screen for other conditions based on age, gender, and individual risk factors. 
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Mental Health Assessments: 

▪ Provide resources and support for mental health assessments to identify issues such as 

stress, anxiety, depression, or other mental health concerns. 

▪ Encourage employees to seek assistance from mental health professionals if needed. 

2. Job-Specific Health Assessments: 

▪ Conduct health assessments specific to certain job roles or work environments to assess 

employees' fitness for those particular tasks. 

▪ Include assessments for physical abilities, sensory functions, and cognitive capabilities as 

relevant to the job requirements. 

Exposure Monitoring: 

▪ Monitor employees' exposure to hazardous substances or environments through methods 

such as air sampling, biological monitoring, or noise level measurements. 

▪ Assess the potential health effects of exposure and provide appropriate protective 

measures and controls. 

Ergonomic Assessments: 

▪ Conduct ergonomic assessments to identify ergonomic risk factors in the workplace that 

may contribute to musculoskeletal disorders or other ergonomic-related health issues. 

▪ Provide recommendations for ergonomic improvements and ergonomic training for 

employees. 

Fitness-for-Duty Assessments: 

▪ Assess employees' fitness for duty in safety-sensitive or critical positions, such as operating 

heavy machinery or performing safety-critical tasks. 

▪ Include assessments of physical abilities, mental alertness, and other factors relevant to 

job performance and safety 

Pre-Employment Health Checks: 

▪ Conduct pre-employment health checks for new hires to ensure they are medically fit to 

perform the required job duties. 

▪ Include assessments of physical health, mental health, and any pre-existing medical 

conditions that may affect job performance. 

Periodic Health Monitoring: 

▪ Implement periodic health monitoring programs to track changes in employees' health 

over time and identify any emerging health issues. 

▪ Schedule regular health checks and screenings based on industry standards, regulatory 

requirements, and best practices. 

 

9.2 HAZARD AND RISK COMMUNICATION PROGRAM 

1. Hazard Identification: 

 - Establish procedures for identifying and assessing hazards in the workplace through methods such 

as hazard inspections, risk assessments, and incident investigations. 

- Encourage employees to report hazards promptly and provide mechanisms for reporting, such as 

hazard reporting forms or online reporting systems. 
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2. Risk Assessment and Analysis: 

- Conduct risk assessments to evaluate the likelihood and consequences of identified hazards. 

- Use tools such as risk matrices or risk registers to prioritize hazards based on their severity and 

develop appropriate control measures. 

 

3.Risk Communication: 

- Develop clear and concise communication materials to inform employees and stakeholders about 

identified hazards and associated risks. 

- Use a variety of communication channels, including safety meetings, toolbox talks, posters, email 

bulletins, and intranet portals, to disseminate information effectively. 

 

4. Training and Education: 

- Provide training and education programs to raise awareness of hazards and risks in the workplace 

and educate employees on how to recognize, assess, and control them. 

- Offer specialized training for high-risk activities or specific hazards, such as chemical safety, 

confined space entry, or electrical safety. 

 

5. Safety Data Sheets (SDS): 

- Ensure that safety data sheets (SDS) are readily available for hazardous substances used in the 

workplace. 

- Train employees on how to read and interpret SDS to understand the potential hazards, safe 

handling procedures, and emergency response measures for hazardous chemicals. 

 

6. Emergency Procedures: 

- Develop and communicate emergency procedures to respond effectively to hazardous incidents 

or emergencies, such as fires, spills, or chemical releases. 

- Conduct regular emergency drills and exercises to familiarize employees with emergency 

procedures and assess their effectiveness. 

 

7. Signage and Labels: 

- Use clear and visible signage and labels to identify hazards and provide instructions for safe 

handling and use of equipment, chemicals, and materials. 

- Ensure that safety signs, labels, and tags comply with relevant regulatory requirements and 

industry standards. 

 

8. Feedback and Consultation: 

- Encourage feedback and consultation from employees, contractors, and other stakeholders 

regarding hazards and risks in the workplace. 

- Establish mechanisms for employees to raise concerns, ask questions, and provide input on hazard 

identification, risk assessments, and control measures. 

 

 



 

HEALTH, SAFETY AND 
ENVIRONMENTAL PLAN 
 
 

 
 

Doc ID: HSE-PLN-01 |     Rev. No.:     0.0 |      Issue Date:     07 May 2024  Page 20 of 50 

  
 

 

Classification: Public 

9. Documentation and Record Keeping: 

- Maintain documentation of hazard assessments, risk analyses, and control measures implemented 

in the workplace. 

- Keep records of safety meetings, training sessions, hazard reports, and incident investigations for 

future reference and auditing purposes. 

 

10.Continuous Improvement: 

- Regularly review and update the hazard and risk communication program to reflect changes in the 

workplace, regulatory requirements, and best practices. 

- Conduct periodic audits and evaluations to assess the effectiveness of the program and identify 

areas for improvement. 

 

9.3 INCENTIVE PROGRAM 

1. Recognition and Awards: 

   - Recognize individuals and teams who demonstrate exemplary commitment to HSE practices 

through awards, certificates, or public acknowledgments. 

   - Highlight success stories and best practices in safety through newsletters, bulletin boards, or 

company meetings. 

2. Financial Incentives: 

   - Offer monetary rewards or bonuses to employees and subcontractors who consistently adhere 

to the HSE plan and achieve specific safety goals or milestones. 

   - Tie incentive payouts to leading indicators of safety performance, such as the number of near 

misses reported, participation in safety training, or completion of safety observations. 

3. Safety Gear and Equipment: 

   - Provide high-quality safety gear and equipment as incentives for employees and subcontractors 

who demonstrate a commitment to safety. 

   - Offer personalized gear with the employee's or subcontractor's name or logo to enhance their 

sense of ownership and pride in safety. 

4. Training and Development Opportunities: 

   - Offer opportunities for professional development and career advancement to individuals who 

actively participate in HSE training programs, safety committees, or safety improvement initiatives. 

   - Sponsor attendance at safety conferences, workshops, or certification courses as incentives for 

continuous learning and improvement in safety practices. 

5. Time Off or Flexible Work Arrangements: 

   - Reward employees and subcontractors with additional time off or flexible work arrangements as 

incentives for their commitment to safety. 

   - Offer incentives such as early release, extended lunch breaks, or compressed workweeks to 

recognize their contributions to maintaining a safe work environment. 
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6. Peer Recognition and Peer-to-Peer Rewards: 

   - Encourage peer recognition by allowing employees and subcontractors to nominate their 

colleagues for safety awards or incentives based on observed safe behaviors. 

   - Implement a peer-to-peer rewards program where individuals can nominate their peers for 

safety-related achievements, with rewards provided for the most nominations received. 

7. Team-Based Incentives: 

   - Implement team-based incentive programs where rewards are tied to collective safety 

performance metrics or achievements. 

   - Foster a spirit of teamwork and collaboration by encouraging teams to set and achieve safety 

goals together, with rewards distributed based on team performance. 

8. Feedback and Suggestions Program: 

   - Establish a feedback and suggestions program where employees and subcontractors can submit 

ideas for improving safety practices and procedures. 

   - Recognize and reward individuals whose suggestions lead to tangible improvements in safety 

performance or outcomes. 

9. Long-Term Incentives and Rewards: 

    - Offer long-term incentives and rewards for sustained commitment to safety over time, such as 

anniversary bonuses, milestone awards, or longevity incentives. 

    - Recognize individuals and subcontractors who consistently demonstrate a strong safety record 

and serve as role models for others in the organization. 

10. Continuous Improvement and Evaluation: 

    - Regularly evaluate the effectiveness of the incentive program and make adjustments as needed 

to ensure alignment with safety goals and objectives. 

    - Solicit feedback from employees, subcontractors, and other stakeholders to identify areas for 

improvement and innovation in the incentive program. 

9.4 EMERGENCY RESPONSE PLAN 

1. Purpose and Scope: 

   - Clearly state the purpose and objectives of the emergency response plan, as well as its scope, 

including the types of emergencies it covers and the roles and responsibilities of personnel. 

2. Emergency Contact Information: 

   - Compile a list of emergency contact information for key personnel, including internal contacts 

(e.g., project managers, supervisors, safety officers) and external contacts (e.g., emergency 

services, medical facilities, utility providers). 
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3. Chain of Command and Communication: 

   - Establish a chain of command for emergency response and designate individuals responsible for 

decision-making and coordination during emergencies. 

   - Define communication protocols, including methods for alerting personnel, reporting 

emergencies, and providing updates and instructions. 

4. Evacuation Procedures: 

   - Develop evacuation procedures for various emergency scenarios, including fires, chemical spills, 

structural collapses, severe weather, or other hazards. 

   - Identify evacuation routes, assembly areas, and procedures for assisting individuals with 

disabilities or special needs. 

5. Emergency Response Teams: 

   - Identify and train emergency response teams, such as first aid responders, fire marshals, and 

search and rescue teams, to assist with emergency response efforts. 

   - Define roles and responsibilities for each team member and establish procedures for 

coordinating their activities during emergencies. 

6.Medical Assistance and First Aid: 

   - Ensure that adequate first aid supplies and medical equipment are available on construction 

sites and that personnel are trained in first aid and CPR. 

   - Establish protocols for responding to medical emergencies, including procedures for summoning 

medical assistance and providing initial medical care. 

7.Fire Prevention and Suppression: 

   - Implement fire prevention measures, such as regular inspections, housekeeping practices, and 

storage of flammable materials. 

   - Provide fire suppression equipment, such as fire extinguishers and fire hoses, and train 

personnel in their proper use. 

8. Hazardous Materials Management: 

   - Identify hazardous materials present on construction sites and develop procedures for handling, 

storage, and disposal to prevent spills and exposures. 

   - Establish protocols for responding to chemical spills or releases, including containment, cleanup, 

and notification procedures. 

9. Utilities and Infrastructure: 

   - Identify critical utilities and infrastructure on construction sites, such as electrical systems, water 

supply, and access roads, and develop contingency plans for maintaining or restoring these services 

during emergencies. 

   - Coordinate with utility providers and emergency services to facilitate timely response and 

restoration efforts. 
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10.Training and Drills: 

    - Provide regular training and drills to familiarize personnel with emergency procedures and 

protocols. 

    - Conduct tabletop exercises and simulated emergency scenarios to test the effectiveness of the 

emergency response plan and identify areas for improvement. 

11. Documentation and Review: 

    - Maintain documentation of emergency response procedures, training records, incident reports, 

and lessons learned from drills and actual emergencies. 

    - Review and update the emergency response plan regularly to reflect changes in construction 

activities, site conditions, personnel, and regulations. 

9.5 ENVIRONMENTAL MONITORING PROGRAM 

1. Emission Control Measures: 

   - Implement engineering controls to minimize emissions at the source. This could include using 

low-emission equipment, employing dust suppression techniques, and implementing exhaust 

control measures for vehicles and machinery. 

   - Enclose or cover processes that generate emissions to prevent the release of pollutants into the 

atmosphere. 

2. Regular Equipment Maintenance: 

   - Establish a preventive maintenance program for vehicles, machinery, and equipment to ensure 

they operate efficiently and comply with emission standards. 

   - Conduct regular inspections and servicing of engines, exhaust systems, and emission control 

devices to detect and address any malfunctions or deterioration promptly. 

3. Calibration and Quality Assurance: 

   - Establish quality assurance procedures for emission monitoring and testing activities, including 

documentation of procedures, maintenance records, and data validation. 

4. Emergency Response and Contingency Plans: 

   - Develop emergency response and contingency plans to address potential incidents or accidents 

that may result in hazardous emissions. 

   - Establish procedures for notifying appropriate authorities, evacuating personnel, and 

implementing containment and cleanup measures in the event of an emission-related emergency. 

5. Community Engagement and Communication: 

   - Engage with the local community to inform residents about emission control measures, 

monitoring activities, and any potential risks associated with construction activities. 

   - Establish communication channels for receiving feedback, addressing concerns, and providing 

updates on emission monitoring results and compliance status. 

 



 

HEALTH, SAFETY AND 
ENVIRONMENTAL PLAN 
 
 

 
 

Doc ID: HSE-PLN-01 |     Rev. No.:     0.0 |      Issue Date:     07 May 2024  Page 24 of 50 

  
 

 

Classification: Public 

6. Regulatory Compliance and Reporting: 

   - Stay informed about applicable environmental regulations and emission standards relevant to 

construction activities. 

7.Training and Awareness: 

    - Provide training and awareness programs for construction personnel on the importance of 

emission control, proper equipment operation, and compliance with environmental regulations. 

    - Empower employees to identify and report emission-related issues promptly and to take 

appropriate corrective actions as needed. 

9.6 WASTE MANAGEMENT PLAN 

1. Project Description and Objectives: 

   - Provide an overview of the construction project, including its scope, location, duration, and 

expected waste generation. 

   - Define the objectives of the waste management plan, such as minimizing waste generation, 

promoting recycling and reuse, and complying with regulatory requirements. 

2. Waste Assessment: 

   - Conduct a waste assessment to identify the types, quantities, and sources of waste generated 

during various phases of the construction project. 

   - Categorize waste streams based on their composition (e.g., concrete, wood, metal, hazardous 

materials) and potential environmental impacts. 

3. Waste Minimization Strategies: 

   - Implement strategies to minimize waste generation at the source, such as optimizing material 

use, reducing packaging, and avoiding over-ordering of materials. 

   - Encourage the use of prefabricated components, modular construction techniques, and lean 

construction practices to minimize waste during construction. 

4.Reuse and Recycling Programs: 

   - Establish programs to promote the reuse and recycling of construction waste materials, such as 

concrete, asphalt, wood, metal, plastics, and cardboard. 

   - Identify local recycling facilities and waste management companies that can accept and process 

construction waste for recycling. 

5. Waste Handling and Storage: 

   - Develop procedures for segregating, handling, and storing different types of construction waste 

on-site to prevent contamination and facilitate recycling. 

   - Provide clearly labeled waste storage containers and designated areas for different waste 

streams, such as landfill, recycling, and hazardous waste. 
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6.Transportation and Disposal: 

   - Arrange for the transportation and disposal of construction waste in accordance with local 

regulations and waste management practices. 

   - Select licensed waste haulers and disposal facilities that adhere to environmental standards and 

proper waste disposal methods. 

7. Hazardous Waste Management: 

   - Identify hazardous materials commonly used in construction activities, such as paints, solvents, 

adhesives, and asbestos-containing materials. 

   - Develop procedures for the safe handling, storage, and disposal of hazardous waste, including 

proper labeling, containment, and emergency response measures. 

8. Training and Awareness: 

   - Provide training to construction personnel on waste management practices, including waste 

segregation, handling procedures, and environmental regulations. 

   - Raise awareness among contractors, subcontractors, and workers about the importance of 

waste reduction, recycling, and environmental stewardship. 

9. Monitoring and Reporting: 

    - Establish monitoring procedures to track waste generation, recycling rates, and compliance with 

waste management objectives and targets. 

    - Regularly assess and report on the effectiveness of waste management practices, identify areas 

for improvement, and implement corrective actions as needed. 

10. Regulatory Compliance: 

    - Ensure compliance with local, state, and federal regulations governing waste management, 

recycling, and disposal practices. 

    - Obtain any necessary permits or approvals required for handling, transporting, and disposing of 

construction waste. 

11.Documentation and Record Keeping: 

    - Maintain detailed records of waste generation, recycling activities, waste disposal manifests, 

and any regulatory documentation related to waste management. 

    - Keep documentation organized and readily accessible for auditing purposes and regulatory 

inspections. 
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9.7 SECURITY MANAGEMENT PLAN 

1. Risk Assessment: 

   - Conduct a comprehensive risk assessment to identify potential security threats and 

vulnerabilities associated with the construction project. 

   - Consider various factors such as site location, project duration, local crime rates, political 

stability, and the value of assets at risk. 

2. Security Objectives and Goals: 

   - Define the overarching security objectives and goals of the project, such as safeguarding 

personnel, preventing theft and vandalism, and ensuring the confidentiality of sensitive 

information. 

   - Establish specific, measurable, achievable, relevant, and time-bound (SMART) security objectives 

to guide security planning and implementation. 

3. Security Organization and Responsibilities: 

   - Establish a security organization structure with clear lines of authority, roles, and responsibilities 

for security personnel, contractors, and stakeholders. 

4.Physical Security Measures 

   - Implement physical security measures to control access to the construction site, equipment, 

materials, and facilities. 

   - Install perimeter fencing, gates, barriers, and access controls to restrict unauthorized entry and 

prevent trespassing. 

   - Deploy surveillance cameras, security lighting, and intrusion detection systems to monitor and 

deter criminal activity. 

5.Personnel Security: 

   - Screen and vet personnel, contractors, and vendors who have access to the construction site to 

ensure they meet security requirements and do not pose a security risk. 

   - Implement identity verification procedures, background checks, and access control measures to 

manage site access effectively. 

6.Information Security: 

   - Protect sensitive information, documents, plans, and data related to the construction project 

from unauthorized access, disclosure, or tampering. 

   - Implement cybersecurity measures such as encryption, firewalls, access controls, and password 

policies to safeguard digital assets and communications. 

 

 

7. Emergency Response and Crisis Management: 
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   - Establish procedures for reporting security incidents, activating emergency response protocols, 

and coordinating with emergency services and authorities. 

8. Security Training and Awareness: 

   - Provide security awareness training for construction personnel, contractors, and stakeholders to 

educate them about security risks, threats, and protective measures. 

   - Conduct regular drills, exercises, and tabletop simulations to test security procedures and 

enhance preparedness for security incidents. 

9. Communication and Coordination: 

    - Establish communication protocols and channels for sharing security-related information, alerts, 

and updates among project stakeholders. 

    - Foster collaboration and coordination with local law enforcement, security agencies, and 

community stakeholders to address security concerns and mitigate risks effectively. 

10. Regulatory Compliance: 

    - Ensure compliance with applicable laws, regulations, codes, and industry standards related to 

security management, privacy, and data protection. 

    - Obtain any necessary permits or licenses required for security operations, surveillance systems, 

or security personnel. 

11. Documentation and Reporting: 

    - Maintain detailed records of security incidents, investigations, security assessments, and 

compliance documentation. 

    - Prepare regular security reports and updates for project management, stakeholders, and 

regulatory authorities as required. 

9.8 TRAFFIC MANAGEMENT PLAN 

Does not apply to the plot, there are no maneuvering spaces within the plot. All parking spaces are 

outside the building.  

 

10.0 TRAININGS AND COMPETENCES 

10.1 HSE INDUCTION 

1. Introduction to HSE Policies and Procedures: 

   - Provide an overview of the company's HSE policies, objectives, and commitments, emphasizing 

the importance of health, safety, and environmental protection. 

   - Explain key HSE procedures, rules, regulations, and best practices relevant to the workplace, 

including hazard identification, risk assessment, incident reporting, and emergency response. 
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2.Legal and Regulatory Requirements: 

   - Review applicable health, safety, and environmental laws, regulations, codes of practice, and 

industry standards that govern workplace safety and environmental protection. 

   - Explain employees' rights and responsibilities under relevant legislation and the consequences of 

non-compliance with HSE requirements. 

3. Hazard Awareness and Identification: 

   - Educate participants about common workplace hazards and risks associated with construction 

activities, machinery, equipment, chemicals, and environmental factors. 

   - Train employees to recognize and report hazards promptly, including physical hazards, chemical 

hazards, biological hazards, ergonomic hazards, and psychosocial hazards. 

4. Risk Assessment and Control Measures: 

   - Explain the process of conducting risk assessments to identify, assess, and control workplace 

hazards effectively. 

   - Provide guidance on implementing control measures to eliminate or mitigate identified risks, 

including the hierarchy of controls (elimination, substitution, engineering controls, administrative 

controls, and personal protective equipment). 

5. Safety Procedures and Safe Work Practices: 

   - Train participants on safe work practices and procedures for various tasks and activities 

performed on the construction site or in the workplace. 

   - Cover topics such as working at heights, manual handling, confined space entry, electrical safety, 

hot work, fire safety, and use of personal protective equipment (PPE). 

6. Emergency Preparedness and Response: 

   - Educate participants about emergency procedures, evacuation routes, assembly points, and 

emergency contact information. 

   - Provide training on responding to emergencies such as fires, spills, medical incidents, natural 

disasters, and security threats. 

7. Environmental Awareness and Protection: 

   - Raise awareness about the environmental impacts of construction activities and the importance 

of environmental protection and sustainability. 

   - Discuss environmental management practices, waste management, pollution prevention, energy 

conservation, and environmental compliance requirements.. 

8. Health and Wellness: 

   - Address topics related to occupational health and wellness, including ergonomics, workplace 

stress, fatigue management, substance abuse prevention, and mental health awareness. 

   - Promote a culture of health and wellness by providing resources, support, and encouragement 

for maintaining physical and mental well-being. 
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9. Role-Specific Training: 

    - Provide role-specific training tailored to the responsibilities and tasks of each participant, 

including contractors, supervisors, managers, and HSE personnel. 

    - Ensure that employees understand their roles and responsibilities for implementing HSE 

policies, procedures, and practices in their daily work activities. 

10. Assessment and Evaluation: 

    - Assess participants' understanding and competency in HSE principles and practices through 

quizzes, assessments, or practical demonstrations. 

    - Evaluate the effectiveness of the HSE induction training program through feedback surveys, 

reviews, and continuous improvement processes. 

11. Documentation and Record Keeping: 

    - Maintain records of HSE induction training sessions, including attendance records, training 

materials, and participant feedback. 

    - Document individual training records to track employees' completion of HSE induction training 

and ongoing HSE competency requirements. 

10.2 HSE TRAINING 

Internal HSE Training Program: 

1. HSE Policies and Procedures: 

   - Provide comprehensive training on the company's HSE policies, procedures, rules, and 

regulations to all employees. 

   - Ensure employees understand their rights and responsibilities regarding health, safety, and 

environmental protection in the workplace. 

2. Risk Assessment and Hazard Identification: 

   - Train employees on how to identify, assess, and control workplace hazards through risk 

assessments and hazard identification processes. 

   - Provide guidance on implementing control measures to mitigate risks and prevent accidents and 

injuries. 

3.Safety Training for Specific Tasks and Activities: 

   - Offer task-specific safety training for activities commonly performed in the workplace, such as 

working at heights, manual handling, confined space entry, and electrical safety. 

   - Provide hands-on training and demonstrations to reinforce safe work practices and procedures. 
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4. Emergency Response and First Aid: 

   - Conduct training on emergency response procedures, including evacuation drills, fire safety, spill 

response, and first aid. 

   - Ensure employees are familiar with emergency equipment, evacuation routes, assembly points, 

and emergency contact information. 

5. Equipment and Machinery Safety: 

   - Provide training on the safe operation and maintenance of equipment, machinery, and tools 

used in the workplace. 

   - Emphasize the importance of following manufacturer's instructions, using safety guards and 

devices, and conducting pre-use inspections. 

6. Environmental Management and Sustainability: 

   - Educate employees on environmental management practices, waste reduction, pollution 

prevention, and resource conservation. 

   - Promote environmental awareness and sustainability initiatives to minimize the environmental 

impact of business operations. 

7. Behavioral Safety and Safety Culture: 

   - Foster a positive safety culture by promoting behavioral safety principles, encouraging active 

participation in safety initiatives, and recognizing safe behaviors. 

   - Provide training on the importance of reporting near misses, incidents, and hazards, and 

encouraging open communication about safety concerns. 

8. Health and Wellness Programs: 

   - Offer health and wellness training programs to promote physical and mental well-being among 

employees. 

   - Address topics such as ergonomics, stress management, fatigue prevention, nutrition, and 

substance abuse awareness. 

External HSE Training Program: 

1. Contractor and Supplier Training: 

   - Provide HSE training to contractors, subcontractors, vendors, and suppliers who work on behalf 

of the company. 

   - Ensure external partners understand and comply with the company's HSE policies, procedures, 

and expectations. 

2. Community Engagement and Outreach: 

   - Offer HSE training programs for members of the local community, neighboring residents, 

schools, and community organizations. 

   - Raise awareness about health, safety, and environmental issues, and promote community 

involvement in HSE initiatives. 
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3. Industry-Specific Training Programs: 

   - Collaborate with industry associations, trade organizations, and training providers to develop 

industry-specific HSE training programs. 

   - Offer certifications, workshops, seminars, and conferences tailored to the needs of specific 

industries or sectors. 

4. Regulatory Compliance Training: 

   - Provide training on regulatory requirements, standards, and compliance obligations relevant to 

health, safety, and environmental laws and regulations. 

   - Ensure external stakeholders understand their legal responsibilities and the consequences of 

non-compliance. 

5. Professional Development and Continuing Education: 

   - Offer professional development and continuing education opportunities for HSE professionals, 

managers, and leaders in the industry. 

   - Provide advanced training on specialized topics such as risk management, incident investigation, 

environmental auditing, and sustainability reporting. 

6.Public Awareness Campaigns: 

   - Launch public awareness campaigns and outreach initiatives to educate the general public about 

HSE issues and promote positive behavior change. 

   - Use various communication channels, such as media campaigns, websites, social media, and 

community events, to reach a wide audience. 

7. Collaborative Partnerships and Alliances: 

   - Collaborate with government agencies, non-profit organizations, educational institutions, and 

other stakeholders to develop and deliver HSE training programs. 

   - Leverage partnerships and alliances to enhance the reach, effectiveness, and impact of HSE 

training initiatives. 

10.3 HSE AWARENESS 

1.Introduction and Objectives: 

   - Start the session by introducing the purpose and objectives of the HSE awareness session. 

   - Emphasize the importance of health, safety, and environmental protection in the workplace and 

the role of everyone in promoting a safe and healthy work environment. 

2. Overview of HSE Concepts: 

   - Provide an overview of key HSE concepts, including hazard identification, risk assessment, 

control measures, emergency response, and environmental management. 

   - Explain the importance of integrating HSE considerations into all aspects of work activities to 

prevent accidents, injuries, and environmental harm. 
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3. Legal and Regulatory Framework: 

   - Review relevant health, safety, and environmental laws, regulations, codes of practice, and 

industry standards that govern workplace safety and environmental protection. 

   - Highlight employees' rights and responsibilities under applicable legislation and the 

consequences of non-compliance with HSE requirements 

4. Common Workplace Hazards: 

   - Discuss common workplace hazards and risks associated with construction activities, machinery, 

equipment, chemicals, and environmental factors. 

   - Use examples, case studies, and real-life scenarios to illustrate the potential consequences of 

unsafe behaviors and practices. 

5. Safety Procedures and Practices: 

   - Review safety procedures and practices for various tasks and activities performed in the 

workplace, such as working at heights, manual handling, confined space entry, and electrical safety. 

   - Emphasize the importance of following safe work practices, using personal protective equipment 

(PPE), and reporting hazards and near misses promptly. 

6. Emergency Preparedness and Response: 

   - Educate participants about emergency response procedures, evacuation routes, assembly 

points, and emergency contact information. 

   - Provide training on responding to emergencies such as fires, spills, medical incidents, natural 

disasters, and security threats. 

7. Environmental Awareness and Protection: 

   - Raise awareness about the environmental impacts of work activities and the importance of 

environmental protection and sustainability. 

   - Discuss environmental management practices, waste reduction, pollution prevention, and 

resource conservation initiatives. 

8. Health and Wellness Promotion: 

   - Address topics related to occupational health and wellness, including ergonomics, workplace 

stress, fatigue management, substance abuse prevention, and mental health awareness. 

   - Promote a culture of health and wellness by providing resources, support, and encouragement 

for maintaining physical and mental well-being. 

9. Interactive Activities and Engagement: 

    - Incorporate interactive activities, group discussions, quizzes, and Q&A sessions to engage 

participants and reinforce key HSE messages. 

    - Encourage participants to share their experiences, concerns, and ideas for improving HSE 

practices in the workplace. 
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10. Closing Remarks and Feedback: 

    - Conclude the session by summarizing key takeaways and reinforcing the importance of 

prioritizing health, safety, and environmental protection. 

    - Encourage participants to provide feedback on the session and suggestions for future HSE 

awareness initiatives. 

11. Follow-up and Reinforcement: 

    - Follow up with participants after the session to reinforce key messages, address any questions 

or concerns, and provide additional resources or support as needed. 

    - Schedule regular follow-up sessions, toolbox talks, safety meetings, or refresher training to 

maintain HSE awareness and engagement over time. 

11.0 PLOT OPERATIONS RELATED PROCEDURES 

11.1 PROCEDURE-1 (Lifting Activities) 

1. Risk Assessment: 

   - Conduct a comprehensive risk assessment before undertaking any lifting activity to identify 

potential hazards, such as heavy loads, awkward postures, inadequate lifting equipment, and 

environmental factors. 

   - Assess the risks associated with the task, the load, the working environment, and the capabilities 

of the individuals involved. 

2. Training and Competency: 

   - Provide training to workers involved in lifting activities on proper lifting techniques, use of lifting 

equipment, and relevant HSE procedures and guidelines. 

   - Ensure workers are competent and authorized to perform lifting tasks safely, and that they 

understand the importance of following safe work practices and procedures 

3. Mechanical Lifting Equipment: 

   - Use mechanical lifting equipment such as cranes, hoists, forklifts, and pallet jacks to minimize 

manual handling and reduce the risk of musculoskeletal injuries. 

   - Inspect lifting equipment regularly to ensure it is in good working condition, properly 

maintained, and compliant with relevant safety standards and regulations. 

4. Load Handling and Rigging: 

   - Ensure that loads are properly secured, balanced, and rigged before lifting to prevent shifting, 

falling, or swinging during transport. 

   - Use appropriate lifting attachments, slings, shackles, and hooks that are rated for the intended 

load and compatible with the lifting equipment being used. 

5. Manual Handling Techniques: 



 

HEALTH, SAFETY AND 
ENVIRONMENTAL PLAN 
 
 

 
 

Doc ID: HSE-PLN-01 |     Rev. No.:     0.0 |      Issue Date:     07 May 2024  Page 34 of 50 

  
 

 

Classification: Public 

   - Encourage workers to use proper lifting techniques, such as bending at the knees, keeping the 

back straight, and lifting with the legs rather than the back. 

   - Limit manual handling tasks and avoid lifting heavy or awkward loads manually whenever 

possible. 

6. Environmental Conditions: 

   - Consider environmental factors such as weather conditions, lighting, visibility, and ground 

conditions when planning lifting activities. 

   - Take precautions to mitigate the effects of adverse weather, wind, rain, snow, or extreme 

temperatures on lifting operations. 

7. Communication and Coordination: 

   - Establish clear communication protocols and signals between workers, operators, and 

signalpersons involved in lifting activities. 

   - Coordinate lifting operations with other work activities and personnel to minimize conflicts and 

ensure safe working conditions. 

8. Exclusion Zones and Barricades: 

   - Establish exclusion zones and barricades around lifting areas to prevent unauthorized access and 

protect workers and bystanders from falling objects or moving equipment. 

   - Use warning signs, barriers, cones, and flagging to mark off hazardous areas and communicate 

the presence of lifting operations to others. 

9. Personal Protective Equipment (PPE): 

    - Ensure workers wear appropriate PPE, such as hard hats, safety gloves, steel-toed boots, and 

high-visibility clothing, when working in lifting areas or near moving equipment. 

    - Provide specialized PPE for specific tasks or hazards, such as fall protection equipment for 

working at heights or hearing protection for noisy environments. 

10. Supervision and Monitoring: 

    - Assign qualified supervisors or designated competent persons to oversee lifting operations and 

ensure compliance with HSE procedures and controls. 

    - Monitor lifting activities regularly to identify any hazards, deviations from safe work practices, 

or opportunities for improvement. 

11. Incident Reporting and Investigation: 

    - Establish procedures for reporting near misses, incidents, and accidents related to lifting 

activities, and investigate root causes to prevent recurrence. 

    - Encourage workers to report hazards, unsafe conditions, and incidents promptly, and provide 

feedback on corrective actions taken to address identified issues. 
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11.2 PROCEDURE-2 (Work at height) 

1. Risk Assessment: 

   - Conduct a thorough risk assessment before starting work at height to identify hazards, assess 

risks, and determine appropriate control measures. 

   - Consider factors such as the height of the work, the duration of exposure, weather conditions, 

the condition of equipment, and the competency of workers. 

2. Hierarchy of Control: 

   - Follow the hierarchy of control measures, prioritizing measures that eliminate or reduce risks at 

the source: 

     - Elimination: Avoid working at height whenever possible by using alternative work methods or 

engineering controls. 

     - Prevention: Use collective fall protection measures such as guardrails, safety nets, or work 

platforms to prevent falls. 

     - Mitigation: Implement measures such as personal fall protection systems (e.g., harnesses, 

lanyards, and anchor points) as a last resort to mitigate the consequences of a fall. 

3. Safe Access and Egress: 

   - Provide safe access and egress to work areas at height using stairs, ladders, scaffolds, elevated 

platforms, or other appropriate means. 

   - Ensure access equipment is properly maintained, secured, and inspected before use, and that 

workers are trained in its safe operation. 

4. Guardrails and Edge Protection: 

   - Install guardrails, toe boards, and edge protection systems around open edges, platforms, and 

elevated work areas to prevent falls. 

   - Ensure guardrails are of sufficient height, strength, and stability to withstand foreseeable loads 

and hazards. 

5. Scaffolding Safety: 

   - Erect scaffolding structures by competent personnel following manufacturer's instructions, 

design specifications, and relevant regulations. 

   - Inspect scaffolds regularly for defects, instability, and damage, and provide adequate platforms, 

guardrails, and access points. 

6. Fall Arrest Systems: 

   - Use personal fall arrest systems (PFAS) such as harnesses, lanyards, and anchor points when 

collective protection measures are not feasible or sufficient. 

   - Ensure PFAS components are properly fitted, inspected, maintained, and used in accordance 

with manufacturer's instructions and industry standards. 
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7. Work Restraint Systems: 

   - Implement work restraint systems to prevent workers from reaching the edge of a fall hazard, 

reducing the risk of falls. 

   - Use restraint belts, lines, or barriers anchored to secure points to limit the movement of workers 

within the safe working area. 

8. Training and Competency: 

   - Provide comprehensive training to workers on safe work practices, hazard recognition, 

equipment use, and emergency procedures related to working at height. 

   - Ensure workers are competent in the tasks they are performing and understand the importance 

of following HSE procedures and controls. 

9. Supervision and Monitoring: 

   - Assign qualified supervisors or designated competent persons to oversee work at height 

activities and ensure compliance with safety procedures and controls. 

   - Monitor work at height operations regularly to identify hazards, correct unsafe practices, and 

provide guidance to workers as needed. 

10. Emergency Preparedness and Rescue: 

    - Develop emergency response procedures and rescue plans for workers in the event of a fall or 

other emergency at height. 

    - Provide training to workers on rescue techniques, evacuation procedures, and the use of rescue 

equipment such as descent devices or rescue harnesses. 

11. Incident Reporting and Investigation: 

    - Establish procedures for reporting near misses, incidents, and accidents related to working at 

height, and investigate root causes to prevent recurrence. 

    - Encourage workers to report hazards, unsafe conditions, and incidents promptly, and provide 

feedback on corrective actions taken to address identified issues. 

11.3 PROCEDURE-3 (Working during summer time) 

As per rules and regulations work under direct sunlight is not allowed between the hours of 9 AM 

till 3 PM from June 1st until September 15 of the same year. Hydration stations shall be kept 

visible and refilled at all times and electrolyte sachets shall be readily available for emergencies.  
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12.0 HSE PERFORMANCE MONITORING, REPORTING AND AUDITS 

12.1 HSE INSPECTIONS 

1. Policy and Procedures: 

   - Develop written HSE inspection policies and procedures that outline the objectives, scope, 

frequency, responsibilities, and methods of inspection. 

   - Establish clear protocols for conducting inspections, documenting findings, reporting 

deficiencies, and implementing corrective actions. 

2. Inspection Schedule and Frequency: 

   - Develop an inspection schedule based on the level of risk, the nature of work activities, 

regulatory requirements, and company policies. 

   - Determine the frequency of inspections for different areas, processes, equipment, and work 

environments (e.g., daily, weekly, monthly, quarterly). 

3. Inspection Checklist and Criteria: 

   - Develop standardized inspection checklists and criteria tailored to the specific hazards, risks, and 

compliance requirements of the workplace. 

   - Include criteria for assessing physical conditions, safety practices, equipment integrity, 

emergency preparedness, environmental controls, and regulatory compliance. 

4. Inspector Training and Competency: 

   - Provide training to HSE inspectors on inspection techniques, hazard recognition, risk assessment, 

regulatory requirements, and company procedures. 

   - Ensure inspectors are competent and qualified to perform inspections effectively and accurately 

identify HSE deficiencies. 

5. Documentation and Reporting: 

   - Establish procedures for documenting inspection findings, observations, corrective actions, and 

follow-up activities. 

   - Use standardized inspection forms, digital tools, or software systems to record inspection data, 

photos, and observations in a consistent and organized manner. 

   - Develop a reporting process for communicating inspection results to relevant stakeholders, 

including management, HSE personnel, supervisors, and workers. 

6. Corrective Actions and Follow-Up: 

   - Implement a process for addressing HSE deficiencies identified during inspections, including 

assigning responsibility, setting deadlines, and tracking progress. 

   - Prioritize corrective actions based on the severity of the risk, the potential for harm, and the 

feasibility of implementation. 
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   - Conduct follow-up inspections to verify that corrective actions have been completed 

satisfactorily and address any recurring issues or trends 

7. Continuous Improvement: 

   - Review inspection data, trends, and feedback to identify opportunities for improvement in HSE 

performance and compliance. 

   - Conduct periodic reviews of the inspection system to evaluate its effectiveness, identify gaps or 

weaknesses, and implement enhancements or revisions as needed. 

8. Management Leadership and Support: 

   - Foster a culture of HSE excellence by demonstrating visible leadership, commitment, and 

support for the inspection program. 

   - Allocate resources, personnel, and budgetary support to ensure the effective implementation 

and sustainability of the inspection system. 

9. Employee Involvement and Participation: 

    - Encourage employee involvement and participation in the inspection process by soliciting 

feedback, suggestions, and observations from workers. 

    - Empower employees to report hazards, near misses, and safety concerns, and recognize their 

contributions to improving HSE performance. 

10. Regulatory Compliance and Benchmarking: 

    - Ensure compliance with applicable health, safety, and environmental regulations, standards, 

codes of practice, and industry best practices. 

    - Benchmark HSE inspection practices against industry peers, regulatory requirements, and 

recognized standards to identify areas for improvement and best practices. 

11. Auditing and Review: 

    - Conduct periodic audits and reviews of the HSE inspection program to assess its effectiveness, 

identify areas for improvement, and ensure compliance with internal and external requirements. 

    - Engage internal or external auditors to provide independent assessments of the inspection 

system and offer recommendations for enhancement. 

12.2 HSE REPORTING 

1. Define Reporting Requirements: 

   - Determine the scope, frequency, and format of HSE performance reporting based on 

organizational needs, regulatory requirements, and stakeholder expectations. 

   - Identify key performance indicators (KPIs) and metrics relevant to HSE performance, such as 

injury rates, incident statistics, near misses, compliance status, and environmental performance 

indicators. 
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2. Collect Data: 

   - Gather relevant data and information from various sources, including incident reports, 

inspection records, audit findings, training records, environmental monitoring data, and regulatory 

compliance documentation. 

   - Ensure data accuracy, completeness, and consistency by verifying sources, conducting quality 

checks, and resolving discrepancies. 

3. Organize Data into Reportable Units: 

   - Organize HSE performance data into logical units or categories, such as by location, department, 

project, activity, or timeframe, to facilitate analysis and reporting. 

   - Use standardized codes, categories, or identifiers to ensure consistency and comparability 

across different reporting periods or units. 

4. Analyze Performance Data: 

   - Analyze HSE performance data to identify trends, patterns, root causes, and areas for 

improvement. 

   - Compare current performance against historical data, benchmarks, targets, and industry norms 

to assess progress and benchmark performance. 

5. Prepare Performance Reports: 

   - Develop HSE performance reports that provide a comprehensive overview of performance 

trends, achievements, challenges, and opportunities. 

   - Present data visually using charts, graphs, tables, and other graphical representations to 

enhance understanding and readability. 

   - Include narrative descriptions, analysis, and commentary to provide context, insights, and 

explanations for key findings and trends. 

6. Highlight Key Findings and Insights: 

   - Highlight key performance indicators, trends, achievements, milestones, and areas for 

improvement in the HSE performance report. 

   - Identify significant incidents, near misses, hazards, or emerging risks that require attention or 

corrective action. 

   - Provide insights into the factors contributing to HSE performance outcomes and potential 

strategies for improvement. 

7. Include Compliance Status and Regulatory Requirements: 

   - Report on the organization's compliance status with applicable health, safety, and 

environmental regulations, standards, permits, and commitments. 

   - Document any regulatory citations, enforcement actions, or non-compliance issues, along with 

corrective actions taken or planned to address them. 
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8. Communicate Results to Stakeholders: 

   - Share HSE performance reports with relevant stakeholders, including senior management, HSE 

professionals, employees, contractors, regulatory agencies, customers, suppliers, and community 

members. 

   - Tailor the format and content of the reports to the needs and preferences of different 

audiences, ensuring clarity, relevance, and transparency. 

9. Seek Feedback and Engagement: 

    - Encourage feedback, questions, and discussions from stakeholders regarding HSE performance 

reports, and respond promptly to inquiries or concerns. 

    - Foster engagement and collaboration with stakeholders in identifying opportunities for 

improvement and implementing corrective actions. 

10. Track Actions and Follow-Up: 

    - Document actions taken in response to HSE performance findings, recommendations, or 

corrective actions identified through the reporting process. 

    - Track the implementation of corrective actions, monitor progress, and follow up on outstanding 

issues to ensure closure and effectiveness 

11. Review and Continuous Improvement: 

    - Review HSE performance reporting processes periodically to assess effectiveness, identify 

opportunities for improvement, and incorporate lessons learned. 

    - Continuously refine reporting practices, data collection methods, analysis techniques, and 

communication strategies to enhance the value and impact of HSE performance reporting. 

12.3 HSE AUDITS 

1. Establish Audit Objectives: 

   - Define the objectives of the HSE audit program, such as evaluating the effectiveness of the HSE 

management system, identifying areas for improvement, and ensuring compliance with legal and 

regulatory requirements. 

2. Define Audit Scope and Criteria: 

   - Determine the scope of the audit, including the HSE management system elements, processes, 

activities, locations, and stakeholders to be audited. 

   - Develop audit criteria based on applicable standards, regulations, company policies, industry 

best practices, and organizational goals. 

3. Select Audit team: 

   - Assemble a qualified audit team with expertise in HSE management systems, auditing 

techniques, relevant regulations, and industry practices. 

   - Ensure auditors are independent, impartial, and free from conflicts of interest, and provide 

necessary training on audit procedures and protocols. 
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4. Plan and Prepare for Audits: 

   - Develop a detailed audit plan outlining the audit scope, objectives, criteria, schedule, resources, 

and responsibilities. 

   - Gather relevant documentation, records, procedures, permits, permits, and other information 

necessary for conducting the audit. 

   - Notify relevant stakeholders, including management, HSE personnel, and auditees, about the 

audit schedule, purpose, and expectations. 

5. Conduct Audits: 

   - Conduct on-site or remote audits according to the established audit plan, following systematic 

audit procedures and protocols. 

   - Use a combination of document reviews, interviews, observations, and site inspections to assess 

compliance with HSE requirements and identify opportunities for improvement. 

   - Document audit findings, observations, evidence, and recommendations accurately and 

objectively. 

6. Evaluate Audit Findings: 

   - Analyze audit findings to determine the degree of compliance with HSE requirements, the 

effectiveness of the HSE management system, and the severity of non-conformities. 

   - Classify audit findings based on their significance, impact, and urgency for corrective action (e.g., 

minor, major, critical). 

7.Communicate Audit Results: 

   - Prepare audit reports summarizing the audit findings, observations, conclusions, and 

recommendations in a clear, concise, and actionable format. 

   - Share audit reports with relevant stakeholders, including management, HSE personnel, auditees, 

and other interested parties. 

   - Conduct debriefing meetings or presentations to discuss audit results, clarify findings, and 

address questions or concerns 

8. Implement Corrective Actions: 

   - Develop corrective action plans to address identified non-conformities, deficiencies, 

weaknesses, or opportunities for improvement. 

   - Assign responsibilities, set deadlines, and allocate resources for implementing corrective actions 

effectively and efficiently. 

   - Monitor the progress of corrective actions, track completion status, and verify effectiveness 

through follow-up audits or inspections. 
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9. Follow-Up and Verify Compliance: 

    - Conduct follow-up audits or inspections to verify the implementation and effectiveness of 

corrective actions and ensure sustained compliance with HSE requirements. 

    - Document verification activities, including findings, actions taken, and any residual risks or 

issues requiring further attention. 

10. Review and Continuous Improvement: 

    - Review the effectiveness of the HSE auditing program periodically to assess its performance, 

identify areas for improvement, and incorporate lessons learned. 

    - Solicit feedback from auditors, auditees, and other stakeholders to identify opportunities for 

enhancing the audit process, reporting format, or communication strategies. 

    - Continuously refine audit procedures, criteria, methodologies, and documentation to enhance 

the value and impact of the HSE auditing program. 

13.0 INCIDENT REPORTING AND INVESTIGATION 

1. Notification Procedure: 

   - Develop a clear procedure for reporting incidents promptly to the appropriate personnel or 

departments. 

   - Specify who should be notified in the event of an incident, including supervisors, managers, HSE 

personnel, and designated incident response teams. 

   - Establish multiple reporting channels, such as phone hotlines, email, online forms, or incident reporting 

software, to ensure accessibility and efficiency. 

2. Immediate Response: 

   - Encourage employees to take immediate action to address any immediate hazards, injuries, or unsafe 

conditions resulting from the incident. 

   - Provide first aid and medical assistance to injured personnel as necessary and secure the incident scene 

to prevent further harm or contamination. 

3. Documentation and Preservation of Evidence: 

   - Document the details of the incident, including the date, time, location, nature of the incident, 

individuals involved, witnesses, and any relevant observations or conditions. 

   - Preserve physical evidence, such as equipment, materials, photographs, videos, and documents, that 

may be relevant to the investigation. 

4. Initial Assessment: 

   - Conduct an initial assessment of the incident to determine its severity, potential impact, and the need 

for further investigation. 

   - Classify incidents based on their severity and potential consequences (e.g., near miss, minor injury, 

serious injury, fatality). 
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5. Formal Investigation: 

   - Initiate a formal investigation into the incident led by trained personnel or a designated incident 

investigation team. 

   - Follow established investigation procedures and protocols, ensuring impartiality, thoroughness, and 

confidentiality throughout the process. 

6. Root Cause Analysis: 

   - Conduct a root cause analysis to identify the underlying factors, systemic failures, and contributing 

factors that led to the incident. 

   - Use tools and techniques such as the 5 Whys, fishbone diagrams, fault tree analysis, or incident 

causation models to systematically analyze causal factors. 

7. Report Preparation: 

   - Prepare a detailed incident investigation report documenting the findings, analysis, conclusions, and 

recommendations resulting from the investigation. 

   - Include information on corrective actions taken or planned to address identified deficiencies and 

prevent recurrence. 

8. Review and Approval: 

   - Review the incident investigation report with relevant stakeholders, including management, HSE 

personnel, and affected employees. 

   - Obtain approval or endorsement of the report from appropriate authorities before disseminating it to 

relevant parties. 

9. Communication and Feedback: 

    - Communicate the findings and recommendations of the incident investigation to all relevant 

stakeholders, including employees, contractors, regulatory agencies, and other interested parties. 

    - Encourage feedback, questions, and discussions regarding the incident investigation process and 

outcomes, and address any concerns or misconceptions 

10. Implementation of Corrective Actions: 

    - Implement corrective actions based on the recommendations of the incident investigation report, 

prioritizing measures that address root causes and systemic deficiencies. 

    - Assign responsibilities, set deadlines, and allocate resources for implementing corrective actions 

effectively and efficiently. 

11. Follow-Up and Monitoring: 

    - Monitor the implementation of corrective actions to ensure they are completed satisfactorily and 

effectively address identified deficiencies. 

    - Conduct follow-up inspections, audits, or reviews to verify the effectiveness of corrective actions and 

track progress over time. 
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12. Continuous Improvement: 

    - Continuously review and improve the incident notification and investigation process based on lessons 

learned, feedback, and best practices. 

    - Incorporate insights and recommendations from incident investigations into HSE management system 

improvements, training programs, and risk mitigation strategies. 

14.0 MANAGEMENT REVIEW 

Abdoun TC management approach for reviewing performance against Health, Safety, and Environment (HSE) 
objectives and targets focuses on systematic evaluation, proactive analysis, and continuous improvement of the 
HSE management system. Here's a structured approach to reviewing performance and driving continual 
improvement: 
 
1. Establish Clear Objectives and Targets: 
   - Define measurable HSE objectives and targets aligned with organizational goals, regulatory requirements, and 
stakeholder expectations. 
   - Ensure objectives are specific, achievable, relevant, time-bound, and measurable to facilitate performance 
evaluation. 
 
2. Regular Performance Monitoring 
   - Implement a systematic process for monitoring and tracking performance against HSE objectives and targets. 
   - Use key performance indicators (KPIs), metrics, and performance indicators to assess progress, trends, and 
deviations from targets. 
 
3. Periodic Management Reviews: 
   - Conduct periodic management reviews to evaluate HSE performance, review compliance status, and identify 
areas for improvement. 
   - Schedule management review meetings at regular intervals (e.g., quarterly or annually) involving senior 
management, HSE personnel, and relevant stakeholders. 
 
4. Data Analysis and Trend Identification: 
   - Analyze performance data, incident reports, audit findings, inspection results, and other relevant information to 
identify trends, patterns, and areas of concern. 
   - Use statistical analysis, trend analysis, root cause analysis, and comparative benchmarking to identify 
opportunities for improvement. 
 
5. Stakeholder Engagement and Feedback: 
   - Solicit feedback from employees, contractors, customers, regulators, and other stakeholders regarding HSE 
performance, perceptions, and expectations. 
   - Incorporate stakeholder input into performance reviews, management discussions, and improvement initiatives 
to enhance transparency and accountability. 
 
6. Risk Assessment and Management: 
   - Conduct regular risk assessments to identify emerging risks, potential hazards, and opportunities for risk 
reduction or mitigation. 
   - Integrate risk management principles into performance reviews to prioritize actions and allocate resources 
effectively. 
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7. Continuous Improvement Initiatives: 
   - Develop a culture of continuous improvement by encouraging innovation, learning, and collaboration across the 
organization. 
   - Implement improvement initiatives, corrective actions, and preventive measures based on performance review 
findings, lessons learned, and best practices. 
 
8. Benchmarking and Best Practices: 
   - Benchmark HSE performance against industry peers, competitors, and recognized standards to identify gaps, 
areas of excellence, and opportunities for improvement. 
   - Adopt best practices, lessons learned, and innovative solutions from external sources to enhance HSE 
performance and management system effectiveness. 
 
9. Training and Competency Development: 
    - Provide training and development opportunities to employees and HSE personnel to enhance their skills, 
knowledge, and competencies in HSE management. 
    - Invest in leadership development, technical training, and behavioral safety programs to empower employees to 
contribute to HSE performance improvement. 
 
10.Documented Management Reviews: 
    - Document the outcomes of management reviews, including decisions, actions, recommendations, and 
responsibilities assigned. 
    - Maintain records of performance data, management review minutes, improvement plans, and progress reports 
to track performance over time. 
 
11. Feedback Loop and Communication: 
    - Establish a feedback loop to communicate performance review findings, improvement initiatives, and progress 
updates to all relevant stakeholders. 
    - Foster open communication, transparency, and accountability in sharing HSE performance information and 
engaging stakeholders in improvement efforts. 
 
12. Review and Adaptation: 
    - Regularly review the effectiveness of the performance review process and improvement initiatives to identify 
opportunities for refinement and adaptation. 
    - Continuously update and evolve the management approach based on changing organizational needs, emerging 
risks, regulatory requirements, and industry trends. 

15.0 ANNEXURE (if any) 

ANNEXURE A Risk Assessment Register 

ANNEXURE B Emergency Preparedness and Response Plan 
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Annexure A – Example of risk register 
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Annexure B – Emergency preparedness and Response Plan 
 

 

1. Introduction: 
   - Overview of the purpose and scope of the plan. 
   - Statement of commitment to safety and the protection of personnel, property, and 
the environment. 
 
2.Emergency Management Team: 
   - Identification of key personnel responsible for coordinating emergency response 
efforts. 
   - Roles and responsibilities of team members, including incident commander, safety 
officer, communications coordinator, etc. 
 
3. Emergency Communication Procedures: 
   - Protocols for initiating and communicating emergency alerts, warnings, and 
notifications. 
   - Communication channels and methods for contacting emergency services, 
employees, contractors, and stakeholders. 
 
4. Emergency Response Procedures: 
   - Step-by-step procedures for responding to different types of emergencies, such as 
fires, chemical spills, medical emergencies, natural disasters, etc. 
   - Actions to take to ensure the safety of personnel, evacuate the premises if necessary, 
and mitigate the impact of the emergency. 
 
5. Evacuation Plan: 
   - Evacuation routes, assembly points, and procedures for safely evacuating personnel 
from the workplace. 
   - Designation of evacuation wardens or team leaders responsible for assisting with 
evacuation efforts. 
 
6. Emergency Equipment and Resources: 
   - Inventory of emergency equipment, such as fire extinguishers, first aid kits, 
emergency lighting, etc. 
   - Procedures for maintaining, inspecting, and testing emergency equipment to ensure 
functionality. 
 
7. Emergency Contacts and Resources: 
   - Contact information for emergency services, including fire department, police, 
medical services, etc. 
   - Location and contact details of nearby hospitals, emergency shelters, and other 
relevant resources. 
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8. Training and Drills: 
   - Training requirements for employees on emergency procedures, evacuation routes, 
and response protocols. 
   - Schedule for conducting emergency drills and exercises to test the effectiveness of 
the plan and familiarize personnel with emergency procedures. 
 
9. Documentation and Reporting: 
   - Procedures for documenting and reporting emergencies, incidents, and near misses. 
   - Requirements for completing incident reports, conducting post-incident reviews, and 
identifying lessons learned. 
 
10. Coordination with External Agencies: 
    - Protocols for coordinating with external agencies, such as emergency responders, 
regulatory authorities, and community organizations. 
    - Responsibilities for liaising with external agencies and providing support during 
emergency response efforts. 
 
11. Review and Revision: 
    - Schedule for reviewing and updating the emergency preparedness and response plan 
on a regular basis. 
    - Process for incorporating feedback, lessons learned, regulatory changes, and best 
practices into the plan. 
 

 


	1.0 PURPOSE & SCOPE
	1.1 PURPOSE
	1.2 OBJECTIVES
	1.3 SCOPE

	2.0 ABBREVIATION AND DEFINITION OF TERMS
	3.0 SCOPE OF WORK
	4.0 QHSE POLICY, OBJECTIVES & TARGETS AND LEGAL REQUIREMENTS
	1.0
	2.0
	3.0
	4.1 QHSE POLICY
	At Abdoun Trading & Contracting we are committed to delivering excellence in construction while prioritizing the health, safety, and well-being of our employees, subcontractors, clients, and the environment. Our Quality, Health, Safety, and Environmen...
	1. Quality

	We are committed to meeting and exceeding the expectations of our clients by delivering construction projects that adhere to the highest quality standards. To achieve this, we:
	▪ Implement robust quality management systems to ensure consistency, reliability, and continuous improvement in our construction processes.
	▪ Regularly review and enhance our quality control measures to identify and address areas for improvement.
	▪ Engage in transparent communication with clients to understand their needs and expectations, and strive to deliver solutions that surpass them.
	2. Health

	We prioritize the health and well-being of all individuals involved in our construction projects. We are committed to:
	▪ Providing a safe and healthy work environment free from hazards and risks.
	▪ Equipping our employees and subcontractors with the necessary training, resources, and support to maintain their health and safety.
	▪ Promoting a culture of accountability and responsibility where every individual is empowered to prioritize health and safety in their actions and decisions.
	3. Safety

	Safety is paramount in everything we do. We are dedicated to:
	▪ Identifying and mitigating risks to prevent accidents, injuries, and occupational hazards.
	▪ Adhering to all relevant safety regulations and standards to ensure compliance and foster a safe working environment.
	▪ Conducting regular safety audits and inspections to proactively identify potential hazards and implement corrective actions.
	4. Environment

	We recognize our responsibility to minimize our environmental impact and promote sustainability in our construction practices. To this end, we are committed to:
	▪ Implementing environmentally friendly construction methods and materials to reduce pollution and resource consumption.
	▪ Complying with all environmental laws and regulations and striving to exceed compliance wherever possible.
	▪ Continuously seeking innovative solutions to minimize waste, conserve resources, and protect the environment for future generations.
	5. Continuous Improvement

	We are dedicated to the ongoing improvement of our QHSE performance. We regularly monitor our processes, solicit feedback from stakeholders, and evaluate our performance to identify opportunities for enhancement. Through a culture of continual improve...
	6. Responsibility and Accountability

	Every employee and subcontractor at Abdoun Trading & Contracting is responsible for upholding this QHSE policy. Management is accountable for providing the necessary resources, support, and leadership to ensure its effective implementation throughout ...
	7. Communication and Engagement

	We are committed to fostering open communication and collaboration with our employees, subcontractors, clients, regulatory authorities, and other stakeholders. By working together, we can achieve our shared goals of excellence, safety, and sustainabil...
	8. Review and Revision

	This QHSE policy will be reviewed regularly to ensure its continued suitability, adequacy, and effectiveness. It will be updated as necessary to reflect changes in legislation, industry best practices, and organizational requirements.
	9. Conclusion

	At Abdoun Trading & Contracting our QHSE policy is more than just words—it is a reflection of our core values and guiding principles. We are dedicated to achieving the highest standards of quality, health, safety, and environmental stewardship in ever...

	4.2 OBJECTIVES & TARGETS
	The objective of achieving an incident injury-free workplace is a commendable goal for any organization, especially in industries like construction where the risk of accidents and injuries is higher. Setting specific objectives and targets can help fo...
	Objective:
	To create a safe and healthy work environment where all employees, contractors, and visitors can perform their tasks without the risk of injury or harm.
	Targets:
	1. Zero Lost-Time Injuries (LTIs): Aim to eliminate all work-related injuries that result in time away from work.
	2. Zero Fatalities: Strive to prevent any work-related fatalities within the organization.
	3. Reduction in Total Recordable Incident Rate (TRIR): Set a target to reduce the overall number of recordable incidents (injuries, illnesses, and near misses) per hours worked.
	4. 100% Compliance with Safety Regulations: Ensure full compliance with all relevant safety regulations and standards applicable to the organization's operations.
	5. Completion of Safety Training for All Employees: Ensure that all employees receive appropriate safety training relevant to their roles and tasks.
	6. Regular Safety Inspections and Audits: Conduct scheduled safety inspections and audits to identify hazards and risks proactively and address them promptly.
	7. Implementation of Safety Initiatives: Implement specific safety initiatives or programs aimed at addressing common hazards or high-risk activities identified within the organization.
	8. Near Miss Reporting and Investigation: Encourage and facilitate the reporting and investigation of near misses to identify underlying issues and prevent future incidents.
	9. Employee Engagement in Safety: Foster a culture of safety where all employees actively participate in safety initiatives, contribute ideas for improvement, and feel empowered to raise safety concerns.
	10. Continuous Improvement: Continuously review and improve safety processes, procedures, and practices based on lessons learned from incidents, near misses, and feedback from employees.
	Measurement and Monitoring: To track progress towards these targets, establish key performance indicators (KPIs) related to safety, such as the total number of incidents, LTIs, TRIR, near misses reported, safety training completion rates, and complian...
	By setting clear objectives and targets focused on achieving an incident injury-free workplace and implementing robust measurement and monitoring processes, organizations can effectively prioritize safety, protect their employees, and create a culture...
	4.3 LEGAL REQUIREMENTS

	5.0 MANAGEMENT ORGANIZATION STRUCTURE
	4.0
	5.0
	5.1 ORGANIZATIONAL CHART
	5.2 ROLES, RESPONSIBILITIES AND AUTHORITIES
	1. Top Management:
	2. QHSE Manager or Director:
	3. Project Managers:
	4. Site Supervisors and Safety Officers:
	5. Employees and Workers


	6.0 MANAGEMENT OF SUBCONTRACTORS, VISITORS AND SUPPLIERS
	6.0
	6.1 EVALUATION OF SUBCONTRACTORS
	1. Prequalification Process:
	2. Review Documentation:
	3. Assess Past Performance:
	4. Site Visits and Audits:
	5. Interviews and Discussions:
	6. Risk Assessment:
	7. Continuous Monitoring and Feedback:
	8. Contractual Requirements:
	9. Training and Support:

	6.2 SELECTION CRITERIA OF SUBCONTRACTORS
	1. Define HSE Requirements:
	▪ Clearly define the HSE requirements that subcontractors must meet to be considered for selection. This may include compliance with local, state, and federal regulations, as well as adherence to industry standards and best practices.
	2. Prequalification Process:
	▪ Develop a prequalification questionnaire or checklist specifically focused on HSE practices and performance.
	▪ Request information such as HSE policies, procedures, training records, incident rates, certifications, and past performance related to HSE.
	3. Review Subcontractor Documentation:
	▪ Evaluate the documentation provided by subcontractors to assess their HSE capabilities.
	▪ Review HSE policies, procedures, and programs to ensure they align with project requirements and industry standards.
	▪ Examine training records and certifications to verify that subcontractors' personnel are adequately trained and qualified to perform their work safely.
	4. Assess Past Performance:
	▪ Request references from previous clients or projects to assess subcontractors' HSE performance.
	▪ Review subcontractors' safety records, incident rates, enforcement actions, and citations to gauge their track record in HSE management.
	▪ Consider any corrective actions or improvement plans implemented by subcontractors in response to past incidents or deficiencies.
	5. Conduct Site Visits and Audits:
	▪ Conduct site visits to observe subcontractors' HSE practices firsthand.
	▪ Perform HSE audits to assess subcontractors' compliance with safety regulations, adherence to procedures, and effectiveness of their safety programs.
	▪ Identify any potential HSE hazards or risks associated with subcontractors' work activities and evaluate their mitigation measures.
	6. Interviews and Discussions:
	▪ Interview subcontractor representatives to discuss their approach to HSE management, their commitment to safety, and their understanding of relevant regulations.
	▪ Hold discussions with subcontractors to address any concerns or questions related to their HSE practices and capabilities.
	7. Risk Assessment:
	▪ Conduct a risk assessment to identify potential HSE risks associated with subcontractors' scope of work.
	▪ Evaluate subcontractors' ability to identify and control these risks through their risk assessment processes and mitigation measures.
	8. Evaluate Cultural Fit:
	▪ Consider subcontractors' cultural fit with regard to HSE values and priorities.
	▪ Select subcontractors who demonstrate a strong commitment to HSE excellence and share the project's safety culture and objectives.
	9. Continuous Monitoring and Feedback:
	▪ Establish mechanisms for ongoing monitoring of subcontractors' HSE performance throughout the project.
	▪ Provide feedback to subcontractors on their HSE performance and collaborate with them to address any identified deficiencies or improvement opportunities.
	10. Contractual Requirements:
	▪ Include specific HSE requirements and expectations in subcontract agreements, including compliance obligations, reporting requirements, and performance metrics.
	▪ Clearly define roles and responsibilities related to HSE management and establish consequences for non-compliance.
	6.3     CONTROL AND MONITORING OF SUBCONTRACTORS
	6.3 CONTROL OF VISITORS AND SUPPLIERS

	7.0 MANAGEMENT OF HSE NON-COMPLIANCES
	1. Verbal Warnings:
	2. Written Warnings:
	3. Training and Re-Education:
	4. Suspension:
	5. Demotion:
	6. Termination of Employment:

	8.0 RISK ASSESSMENT AND METHOD STATEMENT
	7.0
	8.0
	8.1 RISK ASSESSMENT
	a- Risk Management Processes:
	Risk Identification:
	▪ Identifying potential risks and their characteristics that could impact project objectives.
	Risk Assessment:
	▪ Evaluating the likelihood and impact of identified risks to determine their significance.
	Risk Mitigation:
	▪ Implementing strategies to minimize or eliminate the impact of identified risks.
	Risk Monitoring and Review:
	▪ Continuously monitoring and reviewing risks throughout the project lifecycle to ensure that risk management strategies remain effective and relevant.
	a- Hierarchy of Control:
	1. Elimination: Removing the hazard entirely from the workplace.
	2. Substitution: Replacing the hazard with something safer.
	3. Engineering Controls: Implementing physical changes to the work environment to control the hazard.
	4. Administrative Controls: Establishing procedures and guidelines to reduce exposure to the hazard.
	5. Personal Protective Equipment (PPE): Providing equipment to protect individuals from the hazard as a last resort.
	b- Risk Phrases:
	- R10: Flammable.
	- R20/21: Harmful by inhalation and in contact with skin.
	- R36: Irritating to eyes.
	c- Risk Matrix:
	Consists of a grid with likelihood on one axis (e.g., rare, unlikely, possible, likely, almost certain) and consequence on the other axis (e.g., insignificant, minor, moderate, major, catastrophic). Risks are then plotted on the matrix based on their ...
	8.2 METHOD STATEMENT

	9.0 HSE MANAGEMENT PROGRAMS & PLANS
	9.0
	9.1 OCCUPATIONAL HEALTH PROGRAM
	1. General Health Assessments:
	Health Questionnaires:
	▪ Provide employees with health questionnaires to gather information about their medical history, current health status, and any pre-existing conditions.
	▪ Include questions about lifestyle factors such as diet, exercise, smoking, and alcohol consumption.
	Medical Examinations:
	▪ Conduct periodic medical examinations for employees to assess their overall health and fitness for work.
	▪ Include measurements such as height, weight, blood pressure, and basic physical examinations.
	Health Screening Tests:
	▪ Offer health screening tests such as blood tests, cholesterol checks, and glucose tests to identify potential health risks such as diabetes, hypertension, or hyperlipidemia.
	▪ Screen for other conditions based on age, gender, and individual risk factors.
	Mental Health Assessments:
	▪ Provide resources and support for mental health assessments to identify issues such as stress, anxiety, depression, or other mental health concerns.
	▪ Encourage employees to seek assistance from mental health professionals if needed.
	2. Job-Specific Health Assessments:
	▪ Conduct health assessments specific to certain job roles or work environments to assess employees' fitness for those particular tasks.
	▪ Include assessments for physical abilities, sensory functions, and cognitive capabilities as relevant to the job requirements.
	Exposure Monitoring:
	▪ Monitor employees' exposure to hazardous substances or environments through methods such as air sampling, biological monitoring, or noise level measurements.
	▪ Assess the potential health effects of exposure and provide appropriate protective measures and controls.
	Ergonomic Assessments:
	▪ Conduct ergonomic assessments to identify ergonomic risk factors in the workplace that may contribute to musculoskeletal disorders or other ergonomic-related health issues.
	▪ Provide recommendations for ergonomic improvements and ergonomic training for employees.
	Fitness-for-Duty Assessments:
	▪ Assess employees' fitness for duty in safety-sensitive or critical positions, such as operating heavy machinery or performing safety-critical tasks.
	▪ Include assessments of physical abilities, mental alertness, and other factors relevant to job performance and safety
	Pre-Employment Health Checks:
	▪ Conduct pre-employment health checks for new hires to ensure they are medically fit to perform the required job duties.
	▪ Include assessments of physical health, mental health, and any pre-existing medical conditions that may affect job performance.
	Periodic Health Monitoring:
	▪ Implement periodic health monitoring programs to track changes in employees' health over time and identify any emerging health issues.
	▪ Schedule regular health checks and screenings based on industry standards, regulatory requirements, and best practices.
	9.2 HAZARD AND RISK COMMUNICATION PROGRAM
	1. Hazard Identification:
	- Establish procedures for identifying and assessing hazards in the workplace through methods such as hazard inspections, risk assessments, and incident investigations.
	- Encourage employees to report hazards promptly and provide mechanisms for reporting, such as hazard reporting forms or online reporting systems.
	2. Risk Assessment and Analysis:
	- Conduct risk assessments to evaluate the likelihood and consequences of identified hazards.
	- Use tools such as risk matrices or risk registers to prioritize hazards based on their severity and develop appropriate control measures.
	3.Risk Communication:
	- Develop clear and concise communication materials to inform employees and stakeholders about identified hazards and associated risks.
	- Use a variety of communication channels, including safety meetings, toolbox talks, posters, email bulletins, and intranet portals, to disseminate information effectively.
	4. Training and Education:
	- Provide training and education programs to raise awareness of hazards and risks in the workplace and educate employees on how to recognize, assess, and control them.
	- Offer specialized training for high-risk activities or specific hazards, such as chemical safety, confined space entry, or electrical safety.
	5. Safety Data Sheets (SDS):
	- Ensure that safety data sheets (SDS) are readily available for hazardous substances used in the workplace.
	- Train employees on how to read and interpret SDS to understand the potential hazards, safe handling procedures, and emergency response measures for hazardous chemicals.
	6. Emergency Procedures:
	- Develop and communicate emergency procedures to respond effectively to hazardous incidents or emergencies, such as fires, spills, or chemical releases.
	- Conduct regular emergency drills and exercises to familiarize employees with emergency procedures and assess their effectiveness.
	7. Signage and Labels:
	- Use clear and visible signage and labels to identify hazards and provide instructions for safe handling and use of equipment, chemicals, and materials.
	- Ensure that safety signs, labels, and tags comply with relevant regulatory requirements and industry standards.
	8. Feedback and Consultation:
	- Encourage feedback and consultation from employees, contractors, and other stakeholders regarding hazards and risks in the workplace.
	- Establish mechanisms for employees to raise concerns, ask questions, and provide input on hazard identification, risk assessments, and control measures.
	9. Documentation and Record Keeping:
	- Maintain documentation of hazard assessments, risk analyses, and control measures implemented in the workplace.
	- Keep records of safety meetings, training sessions, hazard reports, and incident investigations for future reference and auditing purposes.
	10.Continuous Improvement:
	- Regularly review and update the hazard and risk communication program to reflect changes in the workplace, regulatory requirements, and best practices.
	- Conduct periodic audits and evaluations to assess the effectiveness of the program and identify areas for improvement.
	9.3 INCENTIVE PROGRAM
	9.4 EMERGENCY RESPONSE PLAN
	9.5 ENVIRONMENTAL MONITORING PROGRAM
	9.6 WASTE MANAGEMENT PLAN
	9.7 SECURITY MANAGEMENT PLAN
	9.8 TRAFFIC MANAGEMENT PLAN

	10.0 TRAININGS AND COMPETENCES
	10.1 HSE INDUCTION
	10.2 HSE TRAINING
	10.3 HSE AWARENESS

	11.0 PLOT OPERATIONS RELATED PROCEDURES
	11.1 PROCEDURE-1 (Lifting Activities)
	11.2 PROCEDURE-2 (Work at height)
	11.3 PROCEDURE-3 (Working during summer time)

	12.0 HSE PERFORMANCE MONITORING, REPORTING AND AUDITS
	12.1 HSE INSPECTIONS
	12.2 HSE REPORTING
	12.3 HSE AUDITS

	13.0 INCIDENT REPORTING AND INVESTIGATION
	14.0 MANAGEMENT REVIEW
	15.0 ANNEXURE (if any)

